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[bookmark: _GoBack]Annex 1:  Project proposal

The proposed project shall include the following points:

1. Title of the project 

2. Targeted region and implementation period

3. General and specific objectives of the project 

Please present the general and specific objectives proposed to be achieved as result of the project implementation in the selected region. The set objectives should contribute to the overall objective of the EU-funded project “Citizens' Empowerment in the Republic of Moldova”.

Please justify the proposed project, presenting the context, problem, and proposed solution, including the specific concerns, which this project comes to address. Make reference to the relevant national or regional strategic documents, if the case.

4. Main outputs, activities and methodology

Please briefly present the key activities and stages planned, the period of their implementation, based on expected results/outputs, including by target beneficiaries (e.g., # of people benefiting from training, # of grants, # of workshops, round-tables etc.). 

In a few sentences, describe how you will implement the project and how it contributes to the objectives announced. Please describe the methodology/approach for the planned activities and instruments to be used, including the sub-granting scheme applied.

5. Monitoring and evaluation

Describe briefly that information you will collect and analyse, and when, in order to measure the progress of project activities and results.

6. Target groups 

Please state who will be project beneficiaries and how will they specifically benefit. Specify the geographic coverage (which development region/localities from the Republic of Moldova), potential target groups (e.g., CSOs, men and women of the region/specific communities, specific social and vulnerable groups) etc.

7. Opportunities and synergy with other relevant projects

Please list the opportunities for successful implementation of the project. If the case, describe possible synergy with other ongoing projects and interventions at the regional and/or national level.

8. Risks and assumptions

	Risk
	Risk level (high, medium, low)
	Mitigation measures

	
	
	

	
	
	

	
	
	



Briefly list the assumptions related to successful project implementation.

9. Project communication and visibility

Please briefly present the key activities and tools to ensure project visibility and communication of results.

10. Project feasibility and sustainability

Describe briefly how will you ensure the project feasibility from technical, financial, economic, social and environmental points of view. To what extent will the project impact be systemic? How do you plan to ensure sustainability of the project idea and results?

11. Project team and equipment

Please list the staff to be involved in the implementation of the project and their respective functions/responsibilities under this project. CVs of all staff relevant to the implementation of the project should be attached.

Please list and describe the available facilities (offices etc.) and equipment to be used for project implementation.

12. Indicative implementation timeline 

In the template below, please specify the key activities planned and the period of their implementation, based on expected objectives/results, by inserting (x) in the relevant column.

	#
	Objectives/Outputs/Activities
	Timeline

	
	
	2019
	2020
	2021

	Specific objective 1

	1.1
	
	
	
	

	1.2
	
	
	
	

	
	
	
	
	

	Specific objective 2

	2.1
	
	
	
	

	2.2
	
	
	
	

	
	
	
	
	

	 …
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